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ABC OVERALL OBJECTIVE

1. Obtain Government Approval

2. Satisfy H.A.B Policy:

Increase public access to club facilities
Provide training for Elite Sailing Athletes
Increase Hong Kong's reputation regionally
and internationally in the sport of sailing



ABC DESIGN OBJECTIVES

Increased boat storage and training facilities
Improved recreational facilities
Additional pontoon berthing
Improved facilities for children

Improved connectivity between ABC and RHKYC



Floating Pontoon
for mooring 29
vessels

2-storey

Clubhouse and
Training Centre

MIDDLE ISLAND

SECTION 12A -
LANDSCAPE MASTER PLAN

DEEP WATER BAY

Reclamation of
5,310m2to provide
dry storage of 170

vessels

RHKYC
HARD STAND




PROGRAMME FOR PHASE 1

Finalised all utilities up-grade for lease 2018
Obtain all Approvals 2021
Procurement 2021
Commence Stage 1 West Reclamation 2022
Complete Stage 1 West Reclamation 2021

Complete Stage 2 Essential Accommodation 2022

Complete Stage 3A G/F Clubhouse 2023



PRELIMINARIES TO PHASE 1

ELECTRITY UPGRADE Final cost HK$ 5.9 M (6.1m)
Started in 2004, RECEIVED COMPLETE REJECTION
Join venture with RHKYC 2010 and MOU sign
Contract sign with HKE, RHYC & ABC 14 April 2014,
Work Started 2016
Completed November 2017

WATER SUPPLY UPGRADE - Cost estimate HK$ 1 M

WSD require the club to have an STT over the alignment of the water
pipe

WSD require a RHKYC agreement (MOU signed 19 april 2017)

DLO STT approval expected 2018

Quotation received, HK$ 150,000 in. January 2016

Estimated cost HK$1 million.

ON HOLD UNTIL LEASE RENEWAL OF THE CLUB 2021



PROGRAMME - PHASE 1 (cont.)

STAGE EXTENT OF WORK REMARKS
P PRELIMINARIES FEES, POWER & WATER COMPLETED BY 2018
POWER & WATER AVAILABLE
‘I WEST e COMPLETE 2022
RECLAMATION « SEAWALL 126 LM
« BACKFILL 2,480 M2
« PONTOON BERTHING
¢ HS-SW RATIO 22:1
2 ESSENTIAL e COMPLETED BY 2222222021
ACCOMODATION « KITCHEN, CHANGE ROOMS,
AND EXISTING LECTURE ROOM, RACE
PAVILION OFFICE, LANDSCAPED ROOF
EXTENSION PLAY AREA
o EXTEND EXISTING DINING
ROOM
« 615 M2 GFA
3A FRONT OF HOUSE « COMPLETED BY
G/F BISTRO 202222222024

GROUND FLOOR BISTRO
290 M2




SUMMARY PROGRAMME - PHASE 2

« Complete front house ground floor 2024

« Start land connection with RHKYC 2025

 Complete connection with RHKYC 2026



GOVERNMENT SUBMISSION

EPD EIA 2021

TPB S12A PLANNING APPLICATION 2021

DPO PREPARE DRAFT OZP 2021
TPB GAZETTAL OF DRAFT OZP 2022
DLO GAZETTAL RECLAMATION 2022
BD APPROVAL 2023

CONSTRUCTION BEGIN 2024- 26
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4. FINANCE




PHASE 1 ESTIMATE - 2016 - 2022

STAGE + EXTENT OF WORK

PRELIMINARIES . IR
(FEES, POWER & WATER)

] WEST
RECLAMATION

2.3 4.7 54.0

ESSENTIAL i
2 ACCOMMODATI fk,., 17.0 0.8 1.7 19.5

ON & ‘e‘f_};ﬁzxﬁ

|
FRONT OF HOUSE |
G/F BISTRO

5.0/ 0.2 0.5 5.7

> W

TOTAL HKD(M) /6.1 3.3 6.9 36.3




3B

PHASE 2 ESTIMATE - 2022 - 2026

FRONT OF
HOUSE

1/F
RESTAURANT

0.6

STAGE + EXTENT OF WORK

1.3

14.9

LAND

CONNECTION

TO RHKYC

0.2

0.4

4.6

FULL

TO RHKYC

CONNECTION

1.2

2.5

28.7

TOTAL HKD(M)

2.0

4.2

48.2




FUNDING CAPABILITY

Funding capability determines programme for the
works

Reclamation phased to provide greatest benefit to
members in shortest duration.

Current income stream assumed for period 2016 to
2021

Income stream required to fund Stages 1 to 3A by
2022



BUILDING DEVELOPMENT LEVY

 Building Levy introduced in 2011.

* Provided a significant increase to Middle
Development funds.

» Continuation of Building Levy until sufficient
funding is achieved, is essential to support
the development of Middle Island.
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No species of conservation importance found

Intertidal Survey

ABC

Royal Hong
Kong Yacht Club

'B'éfic I’Ob REA Survey
Survey
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Subtidal Survey - Benthic

. LEGEND
Species of R

. enthic Survey Location
Conservation 0 50 100 m - ® (With :Am:hio:us Reclord)
Imporl'cmce DWr;tsS:siTao i::/r:‘Zz O Benthic Survey Location
Amphioxus N (No Amphioxus Record)
Branchiostoma @ e Seson i @ aning ot Anprions
belcheri was found: B Existing ABG Area

Proposed Reclamation Area

Most
concentfraofed at

shallow water with
sandy séabed (B2,

Wet Season: 3 ind./m2
Dry Season: 0 ind./m2

Wet Season: 167 ind./m2
Dry Season: 63 ind./m2

Abolt 1-year in

High abundance
i wet season due
t0 recruitment

ow abundance
n dry season due
o natural die-off
d predation

sS

Dry Season: 17 ind./m2



Presenter
Presentation Notes
Survey location of benthic grab location
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Overall Ecological Survey Summary

= Major number of
Amphioxus within the
proposed
reclamation area

= Alternative designs
are considefed to
minimize
impact

50 100 m

et Season: 0 ind./m2
Dry Season: 3 ind./m2

Dry Season: 0 in

e
Wet Seas

Wet Season- 0 ind /m2 . Benthic Survey Location

o/

LEGEND

REA Survey Location
(With Coral Record)

REA Survey Location
(Mo Coral Record)

d./m2 (With Amphioxus Record)

O Benthic Survey Location
(No Amphioxus Record)

@ Ranking of Amphioxus
Abundance

Wet Season: 3 ind./m2
Dry Season: 0 ind fm2

Wet Season: 167 ind./m2
Dry Season: 63 ind./m2

~ —
on: 83 ind /m.
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Development Options

X Total 8 options, forming 4 groups

Group B - Hillside

Group A - Reclamation Encroachment

Group C - Reclamation
w/ Partial Hillside Group D - Piled Deck
Encroachment
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Option A1

Reclamation w/ Blockwork Seawall (Non-

dredged)

— Total permanent habitat loss (100%)

Reclamation w/ Blockwork Seawall

al permanent habitat loss (100%)

Development Options - Reclamation (Group A)

MIDDLE ISLAND PROPOSED HANDSTANDING FOR BOAT STORAGE DEEP WATER BAY
mPD {TONG PO CHAU)! 810800 N hb
0 (REFERENCE UINE) 0
e PROPOSED 300THK COPE LINE e
ok CONCRETE SLAB i2 Jiro
EXISTING SEAWALL SILT CURTAIN DURING
MIDDLE ISLAND 14100 FALL CONSTRUCTION
sl et OO FALL e N\ .., LONSTRUCTION 445
ROCK OUTCROP
0 FLLMATERAL 3= 0
5 1.5m-THK SAND BLANKET CONTOURED 5
S SOUNDING -
GEOTEXTILE e
-1oF —-10
CONTOURED LEVELS AT BASE
15l 500 THK. LEVEUNG OF MARINE DEPOSITS 15
- (INDICATIVE ONLY)
-20- —--20
-25) -25
CONTOURED LEVELS ON TOP
_zol OF PRESUNED WODERATELY | s,
DECOMPOSED ROCK
SECTION/ 2 (INDICATIVE ONLY)
NTS K
mru S . B
o (REFERENCE UNE) : T
+15 g 15
PROPOSED 300THK COPE LINE
CONCRETE SLAB OF SEAWALL ) ) i 10
+1 J % EXISTNG SEAWALL | ! NS0 CoPiNG SiLTCURTAINBURING
MIDDLE ISLAND SEAWALL [CONSTRUCT\ON
5 1:100 FALL \ _—1 5
ROCK OUTCROP
0 FILL MATERIAL - AR R —F L S T 1o
S 1.5m-THK SND BLANKET 7 —— CONTOURED SOUNDING 5
GEOTEXTILE ~ PP SEASED
—1oF DL 10
if CONTOURED LEVELS AT
LEVELING.
) S BASE OF MARINE DEPOSITS 19
I "N (INDICATIVE ONLY)
=20,
([
s X .
CONTOURED LEVELS ON TOP
5 OF PRESUMED MODERATELY | 34

SECTION/ 2
s

o
NT N

DECOMPOSED ROCK
(INDICATIVE ONLY)



pBC
Aberdeen
Boat Club

Development Options - Reclamation (Group A)

Option A3

Reclamation w/ Sheet Piling

— Total permanent habitat loss (100%)

20
MIDDLE ISLAND
810800 N
EXISTING SEAWALL—L
0 —
DRILL & GROUT
ANCHOR INTO SEAWALL
/ ROCK BOTTOM
~10
=30~
SECTION/ 2
N.T.S. o

e

70mm REINFORCEMENT BAR
WITH THREADED COUPLERS IN
200mm PVC CONDUT GROUTED
WITH CEMENT SAND GROUT

75mm BLOCK
..f- PAVEMENT. ...

HEEASE—S

PROPOSED REVISED SEAWALL

COPING

i |.|/.|||I

SILT CURTAIN
DURING
CONSTRUCTION

CONTOURED SQUNDING
OF SEABED

CONTOURED LEVELS AT BASE
OF MARINE DEPOSITS

CONTOURED LEVELS ON TOP
OF PRESUMED MODERATELY
- Feei. DECOMPOSED -ROCK. ...
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Option B

Full Hillside Encroachment

— No obstruction to waterflow S

— Over 5,310m?2 of permanent habitat loss
(>100%)

— Affect ffora of conservation importance

Development Options - Hillside Encroachment (Group B)

PROPUSED SNE BOUNDARY
 BENTHIC SURVEY LOCATION
) (N0 AWPHIOXUS RECORD)

BENTHIC SURVEY LOCATION

(WITH AMPHIOKUS RECORD)

POTENTIAL COVERAGE OF
1 APHIDNUS

——— 1~ ROYAL HONG KOMG

e . 3 YACHT CLUB
— Credte high amount of waste due to i POy ;
magsive excavation 7y E
| : :
Lahd use issue Gre - J .
‘ e n q (TONG PG%] E’ T = E

Belt
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Encroachment (Group C)
Option C

Reclamation with Partial Hillside Encroachment

of permanent habitat loss (>100%)

— Affect faupia and flora of conservation importance at
upslope

— Creatg’high amount of waste due to massive
excayation

use issue

Development Options - Reclomo’rmn with Partial Hillside

O BENTMC SURVEY LOCATION -
(N0 AUPHIOKLIS RECORD)

»  BENTHIC SURVEY LOCATION
7 (WTH AMPHOXUS RECORD)

Gre
en
Belt
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Option D1

Piled Deck

— 20m? of permanent habitat loss
(0.38% of reclamation area)

— Formed by 283 mini-piles with 300mm diameter

ing between each pile

— Slight/obstruction to waterflow

Development Options - Piled Deck (Group D)

WORKS BOUNDARY

o
DEEP WATER BAY
(SHAM SHUI WAN) -

TENTIAL
CONERAGE
oF m——
AMPHIONUS

PROPOSED SITE BOUMDARY

£3  RC BEMWS (250mmaS00mm)
P FILE LOCATION (300mm
SOCKETED H-PILES, 2BINOS.)
SPACED NOT MORE THEN 6.0m
CENTER=TO-CENTER
= EENTHIC SURVEY LOCATION
L) (NO AMPHIDNUS RECORD)

BENTHIC SURVEY LOCATION
{WTH AMPHIONUS RECORD)
POTENTIAL COVERAGE OF
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Development Options - Piled Deck (Group D)

Option D2

RKS BOUNDARY

Revised Piled Deck with Mini-piles

()
DEEP WATER BAY |
(SHAM SHUI WAN) -

— 20m? of permanent habitat loss
(0.38% of reclamation areaq)

LECtND;
PROPOSED SITE BOUNDARY

3 RC BEAMS (250mmx500mm) :

FILE LOCATION (300

®  SockETED H-PIES, 283M0S)
SPACED NOT NORE THAN 6.0m -
CEWTER-TO-CENTER

— Formed by 283 mini-piles with 300mm
diameter

~~,  BENTHIC SURVEY LOCATION
[NO AMPHIOXUS RECORD)

BENTHIC SURVEY LOGATION

(WITH AVEHIONUS RECORD)

POTENTIAL COVERAGE. OF
L ANEHIOMIS

— ~2.6 - 7l spacing between each pile

PROPOSED TWO-STOREY—>

— Slight obstruction to waterflow U (WL ] e
\ A
“—w/—? — B .
= y ROV HONG KONG
=~ L YACHT CLUB
RS Li/
m .
gi B : e
! 140 i
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Development Options - Piled Deck (Group D)

Option D3

Revised Piled Deck with Piles

— 26m? of permanent habitat loss r ]
(0.49% of reclamation areq) '

— Formed by 92'piles with 600mm diameter

ing between each pile

struction to waterflow

(bettef than Option D1 and D2) :

PROPOSED SITE BOUNDARY

N ROV HONG KON
YACHT CLUB

3 RC BEAMS (300menG00mm)
@  FILE LOCATON (600mm
SOCKETED H-PLES, 9INOS.) -
SPACED NOT WORE THAN 10.0m
CENTER-10-CENTER
—,  BENTHIC SURVEY LOCATION
) (MO AMPHIOKUS RECORD}

BENTHIC SURVEY LOCATION
(WTH AMPHIOKUS RECORD)




Development Options - Comparison between Options in Group D

Aberdeen
Boat Club

each Pile (m)

. Option D2 Option D3
Faegoge[;}( Revised Piled Revised Piled
. Deck Deck
(3oo”i‘|r:$)""'”" (300mm Mini- (600mm Mini-
P piles) piles)
Permanent
Habitat Loss (m?2) 20 (0.38%) 20 (0.38%) 26 (0.49%)
(% loss)
No. of Piles 283 283 92
Dlome’rer of the 300 300 600
Pile (mm)
Spacing between 5 ~2 676 ~10




NEXT STEPS

TOPR, STT to POP

New Lease or STT

EIA approval

Section 12A Submission and Approval
Gazettal of the overall scheme

Refine scheme design and estimate
Develop detailed programme

Prepare for procurement phase

Start to build phase 1
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